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needs, visit societies and discuss their work with the
members. Keep in close touch with the co-operative staff
so that your energies may be applied in the best way
possible and you may be of greater use to the movement.
But leave the expert staff to select the time and the place
for the starting of actual societies and to supervise their
technical working. So, too, the general direction of credit
policy and methods must be in the hands of experts,
whether official or non-official. The marks of a good
society are work done, interest displayed by members in
its proceedings and knowledge of the rules, absence of
parties in the society and, when money is concerned, the
proper application and the prompt repayment of loans,
the absence of big loans to committee men, and a reasonable
amount of reserves, deposits by members, and owned
capital of all kinds.

I.   PRINCIPLES

For successful co-operation there are, besides common
honesty and a spirit of mutual goodwill and sympathy,
two essentials ;J a well-felt and generally felt need, and
such a burning desire to meet that need that those who
feel it are ready to join together, to sink all their differences
and to help themselves and each other. When the
organizing agency has found such a need, or has taught
the people to see their needs and has inspired them with
the urgent desire of meeting them, then and then only
can a successful co-operative society be established. The
reduction of ceremonial expenses is nowadays just such a
need, and the co-operative department is very successfully

1 It is interesting to note that the principles of the Boy Scout
movement are almost identical with those of the co-operative
movement: integrity, self-help, and mutual help. These of
course are the foundations of all civilized life.